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279 Digital Innovation Grant 
(Best Practice Grant) 

 
Who is eligible for an Innovation Grant?     
The grant is intended for programs/teachers who are open to innovative/creative way to integrate 
technology into teaching and learning strategies.  There is no preference for programs/teachers who have 
had experience in using computers, project based learning and/or video projects in their classrooms, but 
there is a preference for those who are receptive and open to trying innovative technological 
ideas/methods.  Grant proposal applications will be reviewed and awarded based on the RFP (Request For 
Proposal) Assessment Rubric. 
 
The grant is intended for teachers to work collaboratively.  Professional development will focus on 
differentiated/cooperative learning as well as 1:1 settings – essentially, how to integrate the technology 
into a classroom and existing curriculum.  
 
Teachers will be the key catalysts in the success of the integration.  Schools that select teachers willing to 
use technology will see great success and a “snow-ball” effect will occur throughout the school. 
 
Note: Applicants must be willing to attend ALL training sessions as they are scheduled through ISD 279 
professional development. (This may require the school to provide substitutes when school is in session.) 
 
Project Guidelines 
There is no “one way” to integrate technology or to create projects in the classroom. Therefore, with the 
help of our Staff Development Assessment Specialists and I2T2 staff, it is up to the individual or teacher 
teams to decide how to proceed with their collaborative digital tools integration required from the grant.  
However, for the purpose of this grant, all projects must include the following criteria: 
 

 The use of technology and associated applications must be tied to grade level or content standards 
in order to demonstrate that essential learning will take place during the project. 

 
 A viable assessment or evaluation plan is required.  A plan must be present, describing how the 

process of integrating the technology will be assessed.    
 

 Not all students enjoy working in groups. Therefore, a plan should be in place that allows students 
to work individually or in groups. In addition, because an important aspect of doing projects is 
allowing students to share their knowledge and expertise, students are required to present their 
work to an audience. 

 
 Since we are a community of learners, we would like for you to describe how you would 

disseminate the results of the class project to your colleagues. These results would include 
successes, failures, and what can be learned from doing these types of projects. This is including, 
but not limited to, documenting the digital integration model for other schools to use. 

 
 Grant requests are not limited to a specific dollar amount. However, our assumption is RFP grant 

amounts will typically range from $5,000 – $10,000.  
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School Requirements 
 

 School/Site Leadership and the building LMS must sign with approval and support this innovation. 
 The application must include all aspects of the scoring rubric. 
 Programs that apply will have wireless connections in the classrooms where the technology will be 

used. 
 Participating teachers will be required to attend initial professional development days in November 

2013 as well as continued professional development through the school year. (Dates will be 
announced later.) 

 A designated project leader needs to be identified. 
 

Specifics Dates 
 
Send all proposals to biallasw@district279.org by November 1, 2013. 
 
September 30, 2013: RFP (Request For Proposal) communicated to schools 
 
November 1, 2013: RFPs due at 4 p.m.   
 
November 1, 2013 - November 5, 2013: RFPs will be reviewed 
 
November 6, 2013: Winners of the RFP will be notified 
 
November 2013: Equipment will be distributed 
 
November 13, 2013: (Tentative) Professional Development Day 8am-4pm (Other dates TBD) 
 
  

mailto:biallasw@district279.org
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Innovation Grant 279 Request for Proposal  (RFP) 
Project Application Form 

(Emailed before November 1, 2013 - 4 p.m.) 
 
School Name:  Maple Grove Senior High 
 
Address: 9800 Fernbrook Lake, Maple Grove, MN 
 
Phone Number: 763-391-8700 
 
School Coordinator and email address for the RFP: Sue Smith, English, smithsue@district279.org 
  
 
Project Title: iPad Integration in 10th and 11th Grade Supported Reading Classes for At-Risk 
Students 
 
Project Leaders: Sue Smith and Jennifer Hinker, English/Reading teachers 
 
Project Grade Levels: 10th and 11th 
 
Project Subject Matter: English/Reading 
  
 
Grant Review Process: 
 
Grants will be awarded on the following criteria.  Proposals should not exceed the 8-page limit in the 
format provided.  Failure to comply will disqualify the application. 
 
1. Project Description  
 

a. Goals: Our project aims to seek answers to the following questions:  How does the iPad 
improve student engagement in a classroom of struggling readers? How does use of the 
iPad increase comprehension/retention and independent application of reading 
strategies? How does the iPad enhance teacher collaboration and coordination of 
reading instruction to readers across grade levels. 

 
Background:  
This project is targeted toward putting technology into the hands of our most challenged readers 
in 10th and 11th grades as measured by MAP scores from fall 2013. We began the 2013-2014 
school year with one English 10/READ class in place for 10th grade students identified as reading 
below grade level. In October 2013, administrators at Maple Grove Senior High determined that an 
additional section of English 10/READ and two sections of English 11 STAR will be added for 
trimesters 2 and 3. In adding three additional sections of supported reading, MGSH administrators 
and the English department have demonstrated a strong commitment to providing intensive 
reading strategy instruction to students whose achievement measures significantly below grade 
level.  
 

mailto:smithsue@district279.org
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Struggling readers who lack confidence and reading abilities need to be provided with 
opportunities to engage with multimodal resources in ways that go beyond reinforcement and 
remediation. Combined with explicit reading comprehension instruction to help them access texts, 
technology can improve comprehension skills by encouraging students to engage with text and to 
think critically and creatively.  
 
This year the MGSH School Improvement Plan goals in Reading are 1) raise the percentage of 10th 
grade students that met or exceeded the state standards on the MCA reading test from 84.5 to 87 
percent; 2) raise the z-score for all 10th grade students to .70; and raise the z-score for our Black 
10th grade students to .32. If approved, this Digital Innovation Grant would benefit those students 
most in need of support in order to improve reading proficiency and to work toward closing the 
achievement gap at our school. 
 
Our goals are: 
1. To improve and deepen students’ reading skills by developing new ways for students to interact 
with text, locate and organize information, collaborate with others, and share their knowledge; 
 
2. To expand students’ knowledge about how they can use technology to enhance their learning; 
 
3. To provide a rich variety of multimedia content and instruction to students to support their 
understanding and provide differentiation; 
 
4. To develop a platform for students to share authentic learning and create content for one 
another; 
 
5. To develop a platform for two reading teachers to collaborate, developing and sharing resources 
and ideas across grade levels with the objective of building a vibrant reading program that meets 
the specific needs of struggling readers in our school; 
 
6. To define a scope and sequence for the 10th and 11th grade supported reading courses that is 
aligned with grade level curriculum and standards. 
 

b. Proposed Grade Levels: Our focus will be grades 10 and 11; however, we plan to build a 
model that supports creation of reading instruction resources and development of 
strategies that can be integrated into regular English classes as well. 

 
c. Activities: We plan to share one classroom set of iPads equally between the 10th and 11th 

grade Supported Reading classes, allocating time on an as needed and/or alternating 
week basis. 

 
Prior to integrating iPads into our instruction, we will guide students through learning activities 
focused on establishing expectations and routines for using and managing the iPads, developing 
comfort with the devices, reviewing and applying internet safety strategies and the District 279 
Acceptable Use Policy for Electronic Technology. 
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Once routines are established, we will begin integrating the iPads into instruction. This will 
include many components, such as: 

 The three collaborators creating and archiving digital lessons, screencasts, podcasts and 
other instructional resources that students can access independently and as a class to 
reinforce learning and receive both practice and enrichment 

 Using multimedia to facilitate comprehension and synthesis 
 Using collaborative tools to generate and refine questions 
 Using interactive documents and graphic programs-- including Osseo Apps/Google Docs --

to produce individual and collaborative work 
 Providing high quality, developmentally appropriate multi-media content to support 

acquisition, evaluation and synthesis of information 
 Using video, images, podcasts and a variety of applications to differentiate instruction and 

support diverse reading levels. 
 

d. Materials requested: 

 20 iPad mini Wi-Fi 16GB (2 teacher, and 15-18 student tablets) 
 20 Smart Cases for iPad mini 
 1 Bretford PowerSync Cart for iPad with Lightning Connector 
 $400 credit for purchase of applications 

 
2. Alignment to Standards 

Describe the specific grade level/ content standards that will be addressed with the integration of 
technology. 

 
Speaking, Viewing, Listening and Media Literacy 
 
Comprehension and Collaboration  
9.9.1.1 / 11.9.1.1 Initiate and participate effectively in a range of collaborative discussions.  
9.9.2.2 Integrate multiple sources of information presented in diverse media or formats (e.g., 
visually, quantitatively, orally) evaluating the credibility and accuracy of each source.  
11.9.2.2 Integrate multiple sources of information presented in diverse formats and media (e.g., 
visually, quantitatively, orally) in order to make informed decisions and solve problems, evaluating 
the credibility and accuracy of each source and noting any discrepancies among the data.  
____________________________________ 
 
Presentation of Knowledge and Ideas 
9.9.5.5 / 11.9.5.5 Make strategic use of digital media (e.g., textual, graphical, audio, visual, and 
interactive elements) in presentations to enhance understanding of findings, reasoning, and 
evidence and to add interest. 
____________________________________ 
 
Media Literacy  
9.9.7.7 / 11.9.7.7 Understand, analyze, evaluate, and use different types of print, digital, and multimodal  
media.  
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9.9.8.8 and 11.9.8.8  
As an individual or in collaboration, create a multimedia work, a remix of original work and the work of  
others, or a piece of digital communication for a specific purpose (e.g., to interpret or respond to a piece 
of literature, to represent thematic similarities between two literary works, to interact or collaborate  
globally, to critique a current event or social issue.)  
 
3. Assessment/Evaluation Plan 

Describe various techniques or methods you would use to evaluate or assess your students’ work in 
this project.  Provide examples of summative or formative assessment as appropriate. 
 

We will use a variety of assessment methods focused specifically on three project elements: 1) our 
own experience in integrating iPads into our instructional practices; 2) our students’ reactions to 
and experiences with using the iPads for learning; and 3) our students’ progress in learning 
reading strategies and applying them with greater independence as the school year progresses. 
 
To assess our experience in integrating iPads into our practice, Mrs. Smith and Mrs. Hinker will 
use a digital collaborative tool (Osseo Apps/Google Docs) through which to communicate, sharing 
weekly reflective journals, useful articles, websites and other resources, as well as documenting 
student activities and feedback. This ongoing chronology of our experiences, questions, solutions, 
frustrations and successes will provide us with a wealth of information to use in evaluating and 
improving our use of the iPads for supporting our struggling readers. 
 
To assess our students’ reactions to and experiences with using the iPads, we will use qualitative 
measures including observation and collection of feedback through common assessments such as 
surveys and open-ended questions.  In addition, by assessing the outcomes from our students’ 
work, we can gather information about their metacognitive learning. For example, we can ask for 
reflection on the overall experience and processes when students are presenting a final product.  
 
To assess the impact of iPad use in supporting student growth in reading, we will-- prior to 
beginning use of iPads in instruction--develop and conduct formative evaluations that will 
measure student ability to use appropriate reading strategies for a variety of purposes. As our 
project unfolds, we will continue assessing to determine whether--and to what degree--students 
are gaining an understanding of which strategies to use and how to apply them independently, 
adjusting for the type of text encountered and the objective for reading. We will work together to 
develop common formative and summative assessments in order to gather quantitative data on all 
aspects of the project. 
 
4. Collaboration & Dissemination of Project to Colleagues 

Describe how the cohort of teachers will work collaboratively through a Professional Learning 
Community (PLC).  Also, describe how you would disseminate the results of the integration to your 
colleagues.  This would include successes, failures, and lessons learned from doing these types of 
projects. 
 

As described in the Assessment/Evaluation Plan section, Mrs. Smith and Mrs. Hinker will form a 
digital collaborative Professional Learning Community; this will afford us frequent communication 
opportunities to supplement collaboration during regularly scheduled PLC time. Our digital 
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collaboration will also result in creation of a record of our experience for use as a tool to evaluate 
the project and to share with colleagues. Weekly collaboration will allow us to combine strengths, 
share responsibilities, and learn from each other, bringing the best of both our experiences 
together to create an improved student-learning environment. Frequent digital dialogue will 
provide us the opportunity to contribute our individual perspectives to a unit or lesson, and will 
allow us to customize the pedagogical and technology experiences for each particular class and 
grade level. 
 
In order to disseminate the results of the integration to our district colleagues, Mrs. Smith and 
Mrs. Hinker will be eager to share our experiences through presentations, staff meeting updates, 
articles, and allowing access to our digital collaboration site. Additionally, we will develop a 
website for teachers, presenting instruction ideas and examples as well as annotated links to a 
variety of digital tools and resources.  
 
5. List of Teachers 

Provide a list of the teachers that will be using technology as part of your plan. 
 

Sue Smith, English 10/Read teacher 
Jennifer Hinker, English Star 11 teacher 
Mary Klauk, Library Media Specialist 
 
  
 
I agree that any grant money awarded will be used as stated in the grant proposal application. 
 
Applicant/s Signature and Date 
 
  
 
Library Media Specialist’s Signature and Date 
 
_________________________________________ 
 
Principal’s Signature and Date 
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Total possible points are 75 and are divided as follows:  
• Up to 35 points for the quality of the plan 
• Up to 10 points for the alignment to standards 
• Up to 15 points for the assessment/evaluation plan 
• Up to 15 points for the dissemination/collaboration plan  

 

INDICATOR 

Not in place, not 
addressed, or 
inadequate to meet 
project goals 

Weak or unclear; 
many revisions 
needed to meet 
project goals 

Average; important 
elements are 
missing or need 
revision to meet 
project goals 

Strong; few 
revisions 
needed to meet 
project goals 

Exemplary; no 
revisions 
needed to meet 
project 

Score 1 2 3 4 5 
 
Quality of the Plan (35 points) 

The plan indicates how technology will 
improve student achievement. 

          

The proposal indicates how technology 
resources can be used to transform the 
classroom and curriculum. 

          

The proposal identifies specific 
participating teachers, classrooms, 
subjects, and administrators. 

          

The plan demonstrates the school’s 
commitment of time and support. 

          

The plan describes the schools plan to 
use data to implement and evaluate the 
grant. 

          

The plan demonstrates evidence of 
effective technology integration 
strategies, including student Internet 
safety and technology use policies. 

          

The plan links the technology 
integration to relevant curriculum and 
school improvement efforts. 
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INDICATOR 

Not in place, not 
addressed, or 
inadequate to meet 
project goals 

Weak or unclear; 
many revisions 
needed to meet 
project goals 

Average; important 
elements are 
missing or need 
revision to meet 
project goals 

Strong; few 
revisions 
needed to meet 
project goals 

Exemplary; no 
revisions 
needed to meet 
project 

Score 1 2 3 4 5 
 
Alignment to Standards (10 points) 
 
Project content and context is tied to 
grade level or content standards. 
Detailed explanation and examples are 
provided. 
 

          

Project includes technology standards 
and is aligned to current goals and 
objectives for the classroom and 
curriculum. 

          

 
Assessment / Evaluation Plan (15 points) 
 
Describes in detail how learning will be 
assessed and how it is tied to grade level 
or content standards. Provides a plan of 
multiple assessment methods. 
 

          

 
The proposal demonstrates activities 
and strategies for monitoring and 
supporting the implementation fidelity 
of the project. Specifically identifies staff 
members to complete tasks. 

     

 
Describes the methods for assessing the 
use of technology, including but not 
limited to anecdotal data, rubrics, 
formative and summative assessments, 
attendance, etc. 
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INDICATOR 

Not in place, not 
addressed, or 
inadequate to meet 
project goals 

Weak or unclear; 
many revisions 
needed to meet 
project goals 

Average; important 
elements are 
missing or need 
revision to meet 
project goals 

Strong; few 
revisions 
needed to meet 
project goals 

Exemplary; no 
revisions 
needed to meet 
project 

Score 1 2 3 4 5 
 
 
Collaboration / Dissemination (15 points) 

School collaboration is well defined and 
there is a plan to present detailed 
information and results of the project 
(success and failures and what can be 
learned). 

          

School clearly has time allocated to 
teachers collaborating on using 
technology and sharing best practices. 

          

The plan includes a publishing and 
dissemination plan to other ISD 279 
schools and other local organizations. 

          

 


